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Abstract

Diversity acknowledges and values the differences among individuals including but not limited to race, gender,
ethnicity and abilities. Inclusion involves creating an environment where diverse individuals are welcomed, respected
and fully involved in the organizations culture and decision making process. The purpose of this research is to provide
broader discussion of diversity and inclusion in workplace. This research aims to assist the reader on thinking about
both differences and similarities among employees and how these can be accommodated, by the organization.
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Introduction

Diversity and Inclusion play in moulding the modern workplace is presented in the research entitled Diversity and
Inclusion in Human Resource Management. Businesses are confronted with the challenges of not just embracing
diversity but also incorporating it into the fabric of human resources process in this era that is characterized by
societal shifts and greater understanding of the of the importance of varied viewpoints. Identify, culture and
experience are all factors that are included in multiple dimensions of diversity. It highlights the fact that diversity and
inclusion are not only ethical imperatives but also strategic imperatives but also strategic advantages. It goes beyond
compliance, emphasizing the integration of diverse perspectives and talents to create an inclusive, innovative, and
socially responsible organizational culture. Having a diverse workforce is increasingly being recognized as
instrumental in improving the firm’s performance.Diversity and Inclusion, involves developing and implementing
polices and practices that promote inclusive workforce culture. Taking the historic experiences of the past and
combining it with the visions of the future, today’s generation is developing into a more sensitive and inclusive
generation which regards equal opportunity and empathy to be high standing qualities an individual must possess.
Many organizations are taking proactive initiatives towards building a richly diverse and inclusive workforce. With
the onset of the Covid-19 pandemic, every employee and employer has been impacted. A crisis that affects people of
all races, sexes, religions, ethnic backgrounds,economic conditions, etc. shows that nature does not discriminate
individuals and we shouldn’t too. In order to monitor the diversity and inclusion programmes ,it offers insights into
the process of generating and utilising key performance indicators case studies that occur in real world and originate
from variety of companies provide concrete examples of effective practices and influence such practices have on the
well being of employees and outcomes of business.

© 2025, ISJEM (All Rights Reserved) |www.isjem.com | Pagel



f= =
ErEN

\‘j IQJ'EM ‘\ﬂ International Scientific Journal of Engineering and Management (ISJEM) ISSN: 2583-6129
\i[ )2 Volume: 04 Issue: 05 | May - 2025 DOI: 10.55041/ISJEM XXXX
V' % Anlnternational Scholarly || Multidisciplinary || Open Access || Indexing in all major Database & Metadata

RESEARCH METHODOLOGY

Company Name Location Job Title

Grauer and weil Vapi Senior Manager -Hr

TCPL packaging Ltd Silvassa Assistant Manager -Hr

Phase 3 Autofab Ltd Dadra Silvassa Assistant Manager -Hr
& Admin

Ador welding Ltd Silvassa Assistant Manager

Huber group Vapi Hr executive

Industrial boiler Ltd Vapi HR

Meril amd Hr Vapi HR

Sumitomo capital Vapi HR Executive

Meril life sciences capital | Vapi Junior HR

Ltd

Grauer and weil Vapi Sr. Manager HR

IPCA and Hr Athal HR recruiter

IPCA laboratories | Athal Management Trainee

Ltd,Athal

PPFL,Athal Silvassa HR

Cello plasto daman Daman Assistant Manager

Ocenia container lines Vapi Manager HR and
administration

Gulf oil lubricants India Ltd | Silvassa HR

This research aims to address the identified gaps and understanding This research aims to address the identified gaps
in Understanding and implementing diversity and inclusion Practices. By examining the need for such initiatives,
this Study seeks to provide valuable insights to organizations.

RESEARCH OBJECTIVES

o To study the concept of Diversity and Inclusion

e To gain insights of HR professionals across diverse industries regarding diversity and inclusion practices.

e To identify the challenges faced by organizations across various industries and regions when implementing
successful diversity and inclusion programs.

RESEARCH DESIGN

1.Type of Research- Exploratory and Descriptive
2.Type of Data- Primary and Secondary
3.Sampling technique- Snow Ball sampling
4.Size- 16 Companies

5.Research Instrument- Questionnaire
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Scope-Data collection is specifically focused on the

geographical areas of Silvassa and Vapi. He questionnaire was administered exclusively to HR professionals in these
locations.

DATA ANALYSIS

Organizations effectively promoted diversity and inclusion .

Options Frequency
Very effectively
Somewhat effectively
Neutral

Not very effectively
Not at all effectively
Total 16

SN[

FINDINGS

The majority of the respondents selected that Organization somewhat effectively promotes D&I that is 7.respondents
while minimum agreed to the fact that it was not very effectively promoted that is only 1.

FUTURE SCOPE OF STUDY

Extending data collection to include input from employees in various departments, not limited to HR.3.Exploring
additional attributes and factors influencing diversity and inclusion initiatives to enrich the depth of analysis in
subsequent studies

Future of diversity and inclusion

The future of D&I will move beyond a focus on race, gender, and ability, to a more intersectional approach that
acknowledges how various aspects of identity—Ilike socioeconomic status, sexual orientation, and age.

ERGs will likely continue to play a role in giving employees a sense of belonging and amplifying voices that are
often underrepresented.

Businesses become more globally interconnected, the concept of diversity and inclusion will become more nuanced.
Companies will need to consider cultural differences, local norms, and varying expectations of diversity across. With
advancements in Al and machine learning, organizations will likely use more sophisticated data analytics to identify
biases, track diversity metrics, and create better strategies for fostering Inclusion.
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Conclusion

This study sheds light on significance of diversity and inclusion in workplace The findings suggest that While D&I
initiatives are valued and have made a Difference, challenges like resistance to change and Unconscious bias still
exist. Tt’s essential to continue Promoting D&I, implement mandatory diversity training, and foster open dialogues
on diversity. To address Challenges effectively, organizations should focus on Promoting diverse recruitment
practices and actively Recognizing and celebrating diversity. This research has the potential to benefit Organizations
striving to create more inclusive workplaces And harness the benefits of diversity. Expanding the scope Of the study
and involving a broader range of participants can further enrich our understanding of D&I in diverse
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