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Abstract 

This project explores the efficient management and mitigation of logistical risks by logistic service 

providers operating within the bustling environment of Chennai Port. The port, situated on the 

eastern coast of India, serves as a pivotal gateway for trade, handling a diverse array of cargo and 

accommodating a significant portion of the country's maritime activities. Given the dynamic nature 

of port operations and the multitude of risks inherent in logistics, understanding how logistic service 

providers navigate these challenges is essential for ensuring smooth and reliable supply chain 

operations. The study begins by identifying the diverse range of risks prevalent in the logistics 

landscape of Chennai port, encompassing operational, financial, regulatory, and environmental 

dimensions. Logistic service providers face challenges such as congestion, delays, fluctuating 

market conditions, compliance issues, and natural disasters, all of which can disrupt supply chain 

activities and incur substantial costs. 

Keywords: Logistic Services, Supply Chain Efficiency, Risk Management Practices, Real time 

Practices, 

Introduction 

In the complex landscape of global trade and commerce, efficient management and mitigation of 

logistical risks are paramount for the seamless functioning of ports and their associated service 

providers. Chennai Port, situated strategically on the southeastern coast of India, serves as a vital 

gateway for trade, handling a diverse range of cargo and accommodating vessels of varying sizes. 

Within this dynamic environment, logistic service providers play a pivotal role in ensuring the 

smooth flow of goods through the port, despite encountering an array of risks that could potentially 

disrupt operations and impact performance. 

This research endeavor holds significant relevance, not only in the context of Chennai Port but also 

in the broader domain of maritime logistics and supply chain management. Chennai Port, being one 

of the oldest and busiest ports in India, faces a multitude of risks ranging from operational 

uncertainties to external factors such as regulatory changes and geopolitical tensions. These risks 

have the potential to disrupt port operations, leading to delays, increased costs, and diminished 

customer satisfaction. However, it is imperative to note that while risks are inherent in the logistics 

industry, effective risk management practices can mitigate their impact and enhance the resilience of 

port operations. 

Chennai Port, one of the major ports on the eastern coast of India, has a comprehensive 

infrastructure that includes advanced cargo handling equipment, extensive storage facilities, and 
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efficient marine services. The port's navigational and harbor details facilitate the accommodation of 

a variety of vessels, enhancing its capacity to manage significant trade volumes. The port is 

equipped with modern navigational aids and a well-designed harbor, ensuring safe and efficient 

movement of vessels. This infrastructure is crucial in maintaining the flow of maritime traffic and 

minimizing risks associated with navigation. Chennai Port boasts substantial storage capacity, with 

facilities for various types of cargo including containers, bulk goods, and liquid cargo. Marine 

services such as pilot age, towage, and berthing are provided efficiently to support port operations. 

The logistics sector has evolved significantly, with advancements from Logistics 2.0, focusing on 

process optimization, to Logistics 4.0, integrating digital technologies for enhanced operational 

efficiency. This evolution has brought both opportunities and challenges for logistic service 

providers, particularly in terms of risk management. The logistics sector benefits from numerous 

advantages, such as improved customer satisfaction and cost reduction. However, it also faces 

disadvantages including complexity and the need for continuous adaptation to technological 

advancements and market demands. 

Need of the Study 

The need for this study arises from the critical role of logistics in maintaining business 

competitiveness and the increasing complexity of managing logistical risks at a major port like 

Chennai. 

Objectives of the Study 

• To reduce the operation cost of goods handling in logistics  

• To maintain and improve the transparency in logistics  

• To Study on Reliable and consistent delivery performance  

• To Study on Minimize product damage in logistics  

• To Study on technological impact in logistics  

•  

Scope of the Study 

The study focuses on the logistical operations at Chennai Port, assessing risk management practices 

and their impact on supply chain efficiency. 

Data Collection Method 

The research methodology involves both primary and secondary data collection. Primary data is 

obtained through surveys and interviews with stakeholders at Chennai Port, while secondary data is 

sourced from existing literature and port records. 

Data analysis is performed using statistical tools to interpret the responses and identify patterns in 

risk management practices. Techniques such as normality tests, non-parametric tests, and chi-square 

tests are utilized to ensure the reliability of findings. 
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Describes the strategic arrangement of research methods and techniques to execute the study 

effectively. Focuses on describing the characteristics of the population or phenomenon under 

investigation. The study employs probability sampling, specifically simple random sampling. 

Data analysis and interpretation 

• Among 138 respondents, males constituted 81.8% of the total sample, while females accounted 

for 18.2%.It is inferred that 81.8% of respondents are male. 

• This table presents the age demographics of respondents. The majority (45%) are aged 20 and 

above, with (35%) being 30 or older (17%) fall into the 40+ category, and a small (3%) are 50 or 

older. The inference shows that 45% of the respondents are 20+ years old. 

• The table indicates overwhelmingly positive employee participation, with (99%) confirming 

employment. Only a marginal 1% reported otherwise, suggesting high engagement within the 

surveyed population. The inference shows that 99% of the respondents are employees of a 

logistic company. 

• The table showcases a diverse range of experience levels among respondents. The majority 

(41%) have 4-8 years of experience, followed by (30%) with 1-3 years. About (21%) fall into the 

8-12year range, while a smaller portion (6%) has 12 or more years of experience. The inference 

shows that 41% of the respondents have 4-8 years of experience in logistics. 

Table showing the efficiency of current logistic management processes in ensured timely 

delivery of goods and minimizing delays 

EFFICIENCY RESPONDENTS PERCENTAGE 

NOT AT ALL 2 1 

SOMEWHAT 14 10 

MODERATE 24 17 

EFFICIENT 37 27 

|HIGHLY EFFICIENT 60 48 

 

This table indicates that the majority of respondents (48%) rated themselves as highly efficient, 

followed by efficient (27%), moderately efficient (17%), somewhat efficient (10%), and finally, not 

at all efficient (1%).The inference shows that 48% of the respondents say the efficiency of current 

logistic management processes in ensuring timely delivery of goods and minimizing delays are 

highly effective. 

Table showing the efficiency of current logistic operations at chennai port's logistic service 

provider 

EFFICIENCY RESPONDENTS PERCENTAGE 

NOT AT ALL 5 3 
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SOMEWHAT 8 5 

MODERATE 19 13 

EFFICIENT 51 37 

|HIGHLY EFFICIENT 55 39 

 

The table shows a predominantly effective workforce, with 39% rated as highly effective and 37% 

as effective. Moderate effectiveness is reported by 13% of respondents, while lower levels are less 

common, with 5% somewhat effective and 3% not effective at all. The inference shows that 39% of 

the respondents are saying that the efficiency of current logistic operations at Chennai Port's logistic 

service provider is highly effective. 

Table showing the effectiveness the provider handles documentation and paperwork 

for shipments 

EFFECTIVENESS RESPONDENTS PERCENTAGE 

NOT AT ALL 0 0 

SOMEWHAT 15 10 

MODERATELY 11 9 

EFFECTIVE 43 31 

HIGHLY EFFECTIVE 69 50 

 

This table shows that the majority of respondents (50%) rated themselves as highly effective, 

followed by effective (31%), moderately effective (9%), somewhat effective (10%), and notably, no 

respondents rated themselves as not at all effective.The inference shows that 50% of the respondents 

are saying that the effectiveness of provider handling documentation and paperwork for shipments is 

highly effective 

 

Table showing the effectiveness of current risk mitigation strategies addressing potential 

disruptions in logistics 

EFFECTIVENESS RESPONDENTS PERCENTAGE 

NOT AT ALL 01 01 

SOMEWHAT 10 7 

MODERATELY 14 11 

EFFECTIVE 50 36 

HIGHLY EFFECTIVE 63 46 
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The data reveals a workforce with a significant proportion rated as highly effective (46%) and 

effective (36%). Moderate effectiveness is reported by 11% of respondents, while 7% are somewhat 

effective. Only 1% reported being not effective at all.The inference shows that 46% of the 

respondents say that the effectiveness of current risk mitigation strategies addressing potential 

disruptions in logistics are highly effective 

Table showing the scale of effectiveness the provider employ technology for real-time risk 

monitoring and mitigation 

EFFECTIVENESS RESPONDENTS PERCENTAGE 

NOT AT ALL 02 01 

SOMEWHAT 08 05 

MODERATELY 22 15 

EFFECTIVE 45 32 

HIGHLY EFFECTIVE 61 44 

The table reveals a Not at all Effective (1%) Somewhat Effective (5%) Moderately Effective (15%) 

Effective (32%) Highly Effective (44%). The inference shows that 44% of the respondents say that 

the of effectiveness the provider employs technology for real-time risk monitoring and mitigation is 

highly effective. 

Table showing the duration of logistical planning strategy reviewed and updated to 

incorporate lessons learned and emerging best practices 

DURATION RESPONDENTS PERCENTAGE 

DAYS 13 10 

WEEKS 55 40 

MONTHS 68 50 

The table reveals Days (10%) Weeks (40%) Months (50%). The   inference shows that 50% of the 

respondents says that the showing the duration of logistical planning strategy  

Table showing the does the provider enforce safety protocols for goods handling 

EFFECTIVENESS RESPONDENTS PERCENTAGE 

NOT AT ALL 02 01 

SOMEWHAT 08 05 

MODERATELY 12 08 
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table reveals Not at all effective (1%) Somewhat effective (5%) Moderately effective (8%) Effective 

(39%) Highly effective (44%). The inference shows that 44% of the respondents say that the 

enforcement of safety protocols for goods handling is highly effective 

EFFECTIVE 54 39 

HIGHLY EFFECTIVE 62 44 
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Table showing the provider optimizes routes and schedules to 

minimize transit time and costs 

 

 

 

 

 

 

 

The table reveals the Not at all effective (1%) Somewhat effective (4%) Moderately effective 

(12%) Effective (41%) Highly effective (40%). The inference shows that 41% of the 

respondents say that optimizing routes and schedules to minimize transit time and costs is 

effective 

Table showing the confident level of current protocols and procedures for minimizing 

risks associated with goods handling, such as damages, theft, or spoilage 

EFFECTIVENESS RESPONDENTS PERCENTAGE 

NOT CONFIDENT 01 01 

SLIGHTLY CONFIDENT 13 09 

NEUTRAL 29 22 

CONFIDENT 44 32 

HIGHLY CONFIDENT 50 36 

TOTAL 138 100 

 

The table reveals Not confident (1%) slightly confident (9%) Neutral (22%) confident (32%) 

Highly confident (36%). The inference shows that 36% of the respondents say that the 

confidence level of current protocols and procedures for minimizing risks associated with 

goods handling, such as damages, theft, or spoilage is highly confident. 

 

 Table showing the does the provider enforce safety protocols for goods handling 

EFFECTIVENESS RESPONDENTS PERCENTAGE 

NOT AT ALL 02 01 

SOMEWHAT 06 04 

MODERATELY 17 12 

EFFECTIVE 57 41 

HIGHLY EFFECTIVE 56 40 
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The table reveals Not at all effective (1%) Somewhat effective (5%) Moderately effective 

(8%) Effective (39%) Highly effective (44%). The inference shows that 44% of the 

respondents say that the enforcement of safety protocols for goods handling is highly 

effective 

 

Table showing the effectiveness of the provider minimizing the risk of theft or pilferage 

during goods handling 

EFFECTIVENESS RESPONDENTS PERCENTAGE 

NOT AT ALL 03 03 

SOMEWHAT 09 06 

MODERATELY 10 07 

EFFECTIVE 51 37 

HIGHLY EFFECTIVE 63 46 

The table reveals Not at all effective (3%) Somewhat effective (6%) Moderately effective 

(7%) Effective (37%) Highly effective (46%). The inference shows that 46% of the 

respondents say that the effectiveness of the provider minimizing the risk of theft or pilferage 

during goods handling is highly effective 

Table showing does planning have a effective impact in logistics 

EFFECTIVENESS RESPONDENTS PERCENTAGE 

NOT AT ALL 0 0 

EFFECTIVENESS RESPONDENTS PERCENTAGE 

NOT AT ALL 02 01 

SOMEWHAT 08 05 

MODERATELY 12 08 

EFFECTIVE 54 39 

HIGHLY EFFECTIVE 62 44 
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SOMEWHAT 13 09 

MODERATELY 12 08 

EFFECTIVE 40 29 

HIGHLY EFFECTIVE 72 52 

The table reveals Not at all effective (0%) Somewhat effective (9%) Moderately effective (8) 

Effective (29%) Highly effective (52%). The inference shows that 52% of the respondents 

saythat planning has a high effective impact on logistics 

Table represents non-parametric test of correlations using management, transportation, 

technology, mitigation 

 Management Transportatio

n 

Technolog

y 

Mitigation 

Management Correlation 

Coefficient 

1.000 .587** .736** .670** 

 Sig. (2-

tailed) 

. .000 .000 .000 

 N 138 138 138 138 

Transportatio 

n 

Correlation 

Coefficient 

.587**  

1.000 

.692** .731** 

 Sig. (2-

tailed) 

.000 . .000 .000 

 N 138 138 138 138 

Technology Correlation 

Coefficient 

.736** .692**  

1.000 

.841** 

 Sig. (2-

tailed) 

.000 .000 . .000 

 N 138 138 138 138 

Mitigation Correlation .670** .731** .841**  
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INTERPRETATION 

There is a moderately positive correlation (0.587) between Management and Transportation. 

This suggests that as one variable increases, the other tends to increase as well. It indicates 

some level of association between how well something is managed and the transportation 

aspect of it. 

There is a strong positive correlation (0.736) between Management and Technology. This 

implies that there is a significant relationship between how well something is managed and 

the use of technology. As one improves, the other tends to improve as well. 

There is a moderately positive correlation (0.670) between Management and Mitigation. This 

suggests that there is some level of association between effective management and mitigation 

efforts. When management practices are strong, mitigation efforts tend to be more effective. 

There is a strong positive correlation (0.692) between Transportation and Technology. This 

indicates that there is a significant relationship between transportation systems and the use of 

technology. Advancements in technology often correlate with improvements in transportation 

systems. 

There is a strong positive correlation (0.731) between Transportation and Mitigation. This 

implies that there is a significant relationship between transportation systems and mitigation 

efforts. Transportation systems can have implications for mitigating various risks or impacts. 

There is a very strong positive correlation (0.841) between Technology and Mitigation. This 

suggests a highly significant relationship between the use of technology and mitigation 

efforts. Technological advancements often play a crucial role in enhancing mitigation 

strategies and outcomes. 

Chi-Square Tests 

Coefficient 1.000 

 Sig. (2-

tailed) 

.000 .000 .000 . 

 N 138 138 138 138 

 



                                International Scientific Journal of Engineering and Management              ISSN: 2583-6129 
                                  Volume: 03 Issue: 06 | June – 2024                                                                                          DOI: 10.55041/ISJEM01948              

              An International Scholarly || Multidisciplinary || Open Access || Indexing in all major Database & Metadata 

 

ISJEM (All Rights Reserved)     | www.isjem.com                                                        |        Page 11 
 

 

 

 

INFERENCE 

The Pearson Chi-Square and Likelihood Ratio tests provide similar results. The test statistics 

are 14.438 and 5.568 respectively, with 3 degrees of freedom. The p-values associated with 

these tests are 0.600 and 0.618 respectively. Since the p-values (0.002 and 0.135) are greater 

than the chosen significance level of 0.05, we fail to reject the null hypothesis. There is no 

statistically significant association between the variables being tested. 

Table showing rank of u test 

employee N Mean Rank Sum of Ranks 

Management YES 13 69.4 9511.5 

 N0  79.5 79.5 

 Total 13   

Transportation YES 13 69.8 9563.0 

 NO  28.0 28.0 

 Total 13   

Technology YES 13 69.8 9571.5 

 NO  19.5 

 

  

19.5 

 Value df Asymp. Sig. (2-sided) 

Pearson Chi-Square 14.438a 3 .002 

Likelihood Ratio 5.568 3 .135 

Linear-by-Linear 

Association 

 

4.982 

 

1 

 

.026 

N of Valid Cases 138   
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 Total 13   

Mitigation YES 13 69.7 9556.0 

 NO  35.0 35.0 

 Total 13   

 

 Management Tranportaion Tecnology Mitigation 

Mann-Whitney U 58.500 27.000 18.500 34.000 

Wilcoxon W 9511.500 28.000 19.500 35.000 

Z -.254 -1.055 -1.286 -.878 

Asymp. Sig. (2-tailed) .799 .291 .199 .380 

Exact Sig. [2*(1-tailed 

Sig.)] 

 

.855a 

 

.406a 

 

.275a 

 

.507a 

 

The Mann-Whitney U statistic is 50.500 with an asymptotic significance of .855 (two-tailed). 

Since the p-value (.855) is greater than the typical significance level of .05, the test fails to 

reject the null hypothesis and concludes that there is no significant difference in the mean 

ranks of employees for factors of study. 

Findings 

The gender distribution of the respondents shows that males constitute 81.8% of the sample, 

while females account for 18.2%. The age distribution indicates that the majority (45%) of 

the respondents are 20 years or older, followed by 30+ years (35%), 40+ years (17%), and 

50+ years (3%). 

The data suggests that 99% of the respondents are employees of logistic companies, 

indicating a high level of engagement within the surveyed population. Regarding work 

experience, the majority (41%) of the respondents have 4-8 years of experience in the 

logistics sector, followed by 1-3 years (30%), 8-12 years (21%), and 12+ years (6%). 

The survey findings show that 48% of the respondents rate the efficiency of current logistic 

management processes in ensuring timely delivery of goods and minimizing delays as 

"highly efficient," followed by "efficient" (27%), "moderately efficient" (17%), "somewhat 

efficient" (10%), and "not at all efficient" (1%). 

The data reveals that 39% of the respondents perceive the efficiency of current logistic 

operations at the Chennai port's logistic service provider as "highly effective," 37% as 
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"effective," 13% as "moderately effective," 5% as "somewhat effective," and 3% as "not at all 

effective." 

The survey results indicate that 31% of the respondents consider the logistic service provider 

at the Chennai port as "effective" in handling documentation and paperwork for shipments, 

28% as "highly effective," 22% as "moderately effective," and 10% as "somewhat effective." 

None of the respondents rated the effectiveness as "not at all." 

Implications and Recommendations: 

The findings of this study provide valuable insights into the current state of logistic 

management processes and the workforce composition in the Chennai port region. The high 

percentage of male respondents and the predominance of mid-level experience (4-8 years) 

suggest the need for initiatives to promote gender diversity and career development within 

the logistic sector. 

The overall positive ratings for the efficiency of logistic management processes and the 

effectiveness of logistic service providers at the Chennai port indicate that the current 

practices are generally effective. However, the areas of moderate and somewhat effective 

ratings highlight the potential for improvement, such as enhancing documentation and 

paperwork handling, streamlining processes, and addressing any existing bottlenecks. 

Conclusion: 

This study provides a comprehensive assessment of the logistic management processes and 

workforce efficiency in the Chennai port region. The findings offer valuable insights for 

logistic companies and policymakers to develop targeted strategies for enhancing the 

performance of the logistic sector, fostering a more diverse and experienced workforce, and 

improving overall service quality. Continuous monitoring and evaluation of these factors will 

be crucial for the sustained growth and competitiveness of the Chennai port's logistic 

ecosystem. 
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