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Abstract 

Event management is the application of project 

management to the creation and development of large or small 

scale events such as festivals, conferences, ceremonies, formal 

parties, concerts, or conventions. he last few years have seen a 

rapid growth in the event management industry.Considering 

the existing system problems related to event management we 

are developing an android application for event management. 

This application will be accessible only for android. 

Application will mainly focus on birthday party, marriage 

functions and social events. The application will be developed 

using Android studio and back end will be managed in SQL 

database. Application will have easy and feasible GUI for all 

type of users. User needs to Login at the initial phase, set 

his/her profile details including location, choices, email-id, etc. 

User can modify or change His/her profile at any stage. The 

core phase of the application will display list of events based on 

the user profile details. This event will further contain 

description about event, its exact location, ticket rates (if any), 

date and time. These details will be firstly verified by the 

administrator to fulfill the security protocols. In this paper we 

present an android mobile phone application to make it easier 

for a layman to plan an event in a hassle-free manner. This 

application will assist him/her in planning a successful and fun 

event. 

Keywords — Strategic partnership, Customer Acquisition, 

Planning Management, Organizational Communication. 

 

I. INTRODUCTION 

“Eventos” is an event organizing website in which we can 

get different services on the website. We all are having busy 

time schedule in today’s life so it becomes very difficult to 

physically visit different places for different services. 

Eventos is a place where you can easily get all the required 

services for organizing events at one place which includes 

services venues,decorations,music,food and many more. We 

have used React for the frontend, for the backend nodeJS 

and Express and for database we have used the Mongo 

database as it is very secure and efficient. 

 

The problem statement for an event management website 

revolves around creating an online platform that efficiently 

facilitates the planning, organization, and execution of 

various events. The website aims to streamline the entire 

event management process, making it more convenient for 

event organizers, participants, and attendees. We all are 

having busy time schedule in today’s life so it becomes very 

difficult to physically visit different places for different 

services.Eventos is a place where you can easily get all the 

required services for organising events at one place which 

includes services venues,decorations,music,foo and many 

more. Currently we are aiming to one city but we would like 

to expand it in Future.after launching it in future we will 

work on Development,General management and Event 

marketing. Main motto of ours is to avail all the services on 

the online platform. 

 

During the complete implementation we have worked on 

Visual Studio Code (VSCode).Visual Studio Code is a free 

source-code GUI (Graphical User Interface) editor made by 

Microsoft for Windows, Linux and macOS. Features include 

support for debugging, syntax highlighting,intelligent code 

completion, snippets, code refactoring, and embedded Git. 

Users can change the theme, keyboard shortcuts, 

preferences, and install extensions that add additional 

functionality.It also provides extension to work in a team 

with a multi user experience. Even compiling and deploying 

of the application was done easily with the help of VSCode. 

For the database implementation, We have used Mongo 

Database. It’s a flexible, scalable, NoSQL cloud database. It 

allows you to store your app data and uses realtime listeners 

to keep the data in sync. It works well in all situations 

regardless of your internet conn 

II. LITERATURE SURVEY 

 

This course enhances students' analytical, organizational, 

and creative thinking skills by preparing detailed event 

plans, organizing, executing, and evaluating events, 

developing event themes, selecting venues, budgeting, 

protocol, and etiquette.[1] This text provides a managerial 

and developmental approach to event management, focusing 

on basic theory, best practice, and applied methods. It is 
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interactive, user-friendly, and outcomes-based, using case 

studies, theoretical principles, practical examples, and 

relevant legislation.[2] 

Event management has gained prominence in academia and 

applied fields in the last 30 years, despite its existence for as 

long as mankind. This paper reviews current events in event 

management and suggests future developments.[3] Research 

on leadership's importance in organizational success has 

been disappointing due to its oversimplified assumption that 

leadership influence is a one-way process.[4] 

 

Event Management literature claims significant growth and 

investment, but is often uncritical and self-congratulatory. 

This paper examines Global Event Management, focusing 

on single issue and cyclical types, and data from Live Aid, 

FIFA World Cup, and Sydney Olympics. It concludes that 

Event Management is based on neo-liberalism and 

communitarianism, resulting in a Reformist attitude towards 

Events and leisure, contrasted with the critical tradition in 

Leisure Studies.[5] This book provides a practical guide on 

identifying, evaluating, and managing event sustainability 

issues and impacts. It is applicable to events of any style and 

scale, anywhere in the world, and offers a step-by-step guide 

for utilizing events for good, despite their potential to 

consume resources, emit emissions, and generate waste.[6] 

 

The event industry is a relatively new academic field, with a 

focus on education, research, and evaluation. This 

conference aims to address these issues, particularly in 

Australia, where the debate surrounding the Sydney 2000 

Summer Olympic Games has significantly impacted the 

events sector. It is crucial for setting future research, 

educational, and professional directions.[7] Strategic Sports 

Event Management offers students and event managers 

insights into managing sports events of all scales and types. 

The book provides a practical guide to planning, organizing, 

managing, and evaluating events, emphasizing the 

importance of adopting a strategic approach. It uses 

international case studies and in-depth studies of the London 

Olympic Games, providing real-world insights into both 

large and small events.[8] 

 

4e is a comprehensive text for the Diploma in Events 

Management and Advanced Diploma, covering event 

management skills such as design, planning, marketing, 

staging, staff management, and ensuring safety for tourism, 

cultural, business, and sporting events.[9] Scholars have 

researched customer acquisition less than customer retention 

since 1983, with 45 papers on retention and 7 on customer 

acquisition.[10] This paper explores the intersection of 

advertising, CRM, and call center management, focusing on 

demand as a function of past service. Unlike previous 

studies, it highlights the lack of focus on firms' supply 

constraints in fulfilling advertising demand.[11] The article 

explores the role of customer expectations in predicting 

customer satisfaction, arguing that satisfaction is determined 

by both actual performance and customer expectations. It 

presents a theoretical model explaining this relationship, and 

presents an empirical study proving its importance. The 

article provides insights into factors driving satisfaction and 

offers guidance for businesses.[12] 

Our work analyzes the trade-off between acquisition and 

retention using a dynamic approach, capturing the dynamic 

nature of resource allocation over time. We use stochastic 

optimization instead of regression, empirical, or 

deterministic techniques, focusing on state transitions and 

the 'customer equity test'.[13] CRM literature reveals 

various representations, with operational CRM focusing on 

tactical efficiency and analytic CRM focusing on strategy 

and effectiveness. Organizations often prioritize operational 

CRM, focusing on customer demand and market challenges, 

while analytic CRM seeks new infrastructure and processes 

to understand customer needs. To build intelligent dialogue 

and long-lasting relationships, companies need quality 

information, appropriate processes, and harmony.[14] 

Banks face significant challenges in customer acquisition 

due to limited profitable customers and competition. Often, 

they target mass markets, hoping some customers will 

become customers. Customer acquisition is crucial for 

businesses to generate profits and attract partners, investors, 

influencers, and prospects. Sustainable and systematic 

strategies are essential for success in this process.[15] This 

introductory book explores the multi-disciplinary nature of 

events management, providing practical skills and 

professional knowledge for students. It covers various 

events, including sports, music, arts, corporate events, 

tourism, and public and voluntary sectors. Key issues like 

health, safety, risk management, sustainability, and market- 

oriented business are discussed. The book also covers 

marketing, finance, project management, strategy, 

operations, event design, and human resources.[16] 

 

Marketing is a process that creates value for customers and 

builds strong relationships. Customer acquisition is a key 

marketing process, especially for startups. It is a part of 

customer lifecycle management, which involves getting, 

keeping, and growing a customer base. The relationship 

between marketing, customer lifecycle, and acquisition is 

crucial for a company's success.[17] This research study 

investigates organizational communication in higher 

education and staff members' perceptions of communication 

and job satisfaction. Results show that gender differences 

and service years don't significantly impact satisfaction, but 

education and job classification do. The study highlights the 

multifaceted nature of satisfaction.[18] 

 

This course teaches students to develop analytical, 

organizational, and creative thinking skills for special 

events, including planning, organizing, executing, and 

evaluating, and examining facilities like administrative, 

catering, and meeting services.[19] The article explores the 

role of customer expectations in predicting customer 

satisfaction, arguing that satisfaction is determined by both 

actual performance and customer expectations. It presents a 

theoretical model explaining this relationship, and presents 

an empirical study proving its importance. The article 

provides insights for businesses to improve customer 

satisfaction and loyalty.[20] 
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Methodology 
 

A. FEASIBILITY STUDY 

Technical Feasibility:-After considering our project 

functionalities and technical needs we decided to go with 

the following technologies - Frontend – React Backend – 

Node , Express Database – MongoDB All the above- 

mentioned technologies are open sources therefore it is 

feasible to use with the knowledge of basics in each of them 

it would be easy for us to manage the project too. 

• Operational Feasibility:- In the current scenario where the 

virtual world is the new normal, our 

project will excel greatly along the users who want to avail 

services online. We have kept the 

application pretty simple and handy so everyone can take 

advantage of it and use it without 

any inconvenience. 

• Implementation Feasibility:- The Functional requirements 

of our project will be easily fulfilled 

by the technologies we have mentioned. All the technologies 

we are using are easily supported 

by all the mobile phones. Hence, the implementation is 

feasible. 

B. SYSTEM STUDY REQUIREMENT 

• USER CHARACTERISTICS:- 

1. User(buyer): can view services , place booking 

request,payment 

2. User(seller): can upload details about service they are 

providing. 

• HARDWARE AND SOFTWARE REQUIREMENTS 

For Manager the basic software requirements are as follows 

- Good Browser 

- Good internet connection 

For Manager the basic hardware requirements are as follows 

- Device to run the web application 

For End User the basic software requirements are as follows 
- Good internet connection 

For End User the basic hardware requirements are as 

follows 

- Device to run the web application 

• CONSTRAINTS 

- As it is a web application, constantly needs internet 

- Response time can vary depending on the devices 

C. SYSTEM DESIGN 

a) Use Case:- 

 

 

 

b) Activity Diagram:- 
 

 

 

c) Coding Snipet:- 

While writing our code we took the utmost care to 

follow the basic coding standards while writing a 

Flutter code like: 

- Following proper naming conventions of local 

variables, global variables, constants and functions. 

- Doing proper indentation. 

- Proper error handling. 

D) TESTING:- 

• TESTING PLAN 

The method of testing used in this project is White Box 

testing as in White Box testing, the tester has the complete 

knowledge and understanding of the code. 

• TESTING STRATEGEY 

The development process repeats this testing sub-process a 

number of times for the following phases. 
a) Unit Testing. 

b) Integration Testing 

Unit Testing tests a unit of code (module or program) after 

coding of that unit is completed. 

Integration Testing tests whether the various programs that 

make up a system, interface with each other as desired, fit 

together and whether the interfaces between the programs 

are correct. 

• TESTING METHOD 

There are two kinds of testing mainly Blackbox and 

Whitebox testing: 

- In black-box testing a software item is viewed as a 

Blackbox, without knowledge of its internal structure or 

behaviour. Possible input conditions based on the 

specifications (and possible sequences of input conditions), 

are presented as test cases. 
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III. FUTURE WORK 

I) Mobile Application Development 

Building a dedicated mobile application can make our 

service more accessible to users on the go. 

With features like real-time notifications for new listings 

and instant messaging, we can create a seamless and user- 

friendly experience. 

II) User Reviews and Feedback 

Implementing a user review system can enhance the 

credibility of our service. It allows past users to share their 

experiences, providing valuable insights for prospective 

users in choosing roommates and accommodations. 
III) Safety and Verification 

Ensuring the safety and security of users is paramount. 

Implementing background checks and identity verification 

procedures for users can build trust within the community. 

IV. CONCLUSION 

• We provide a semi-automated system which easy to use 

and with good response time to get services for an event. 

• We have tried to keep UI alluring and easy enough for 

users to user. 

• Small step to make event organising system online and 

automated. 
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