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 1. Abstract 

The increasing reliance on web applications across domains such as e-commerce, banking, healthcare, and enterprise 

systems has significantly amplified the importance of secure and reliable authentication mechanisms. Traditional 

password-based authentication methods are increasingly vulnerable to modern cyber threats, including phishing, brute 

force attacks, and credential stuffing, thereby necessitating the adoption of more advanced and robust authentication 

strategies. This study presents a comprehensive comparative analysis of modern authentication mechanisms in web 

applications, including Multi-Factor Authentication (MFA), OAuth 2.0, JSON Web Tokens (JWT), Single Sign-On (SSO), 

and biometric-based authentication systems. The research evaluates these mechanisms based on critical parameters such 

as security strength, usability, scalability, performance, and implementation complexity. It further examines architectural 

models, token-based frameworks, and federated identity systems that support secure user authentication in distributed 

environments. Additionally, the study reviews common vulnerabilities, threat mitigation techniques, and real-world 

deployment scenarios to assess the effectiveness of each approach. The findings highlight a growing shift toward hybrid 

authentication models that integrate multiple techniques to achieve enhanced security and user experience. However, 

challenges remain in balancing security with usability, ensuring interoperability across platforms, and maintaining privacy 

in decentralized systems. The paper concludes by identifying future research directions focused on passwordless 

authentication, zero-trust security models, and adaptive authentication systems for next-generation web applications. 

Keywords : Authentication mechanisms, Web application security, Multi-Factor Authentication (MFA), OAuth 2.0, JSON 

Web Tokens (JWT), Single Sign-On (SSO), Biometric authentication, Passwordless authentication, Zero Trust security, 

Cybersecurity 

2. Introduction 

2.1 Problem statement and relevance 

 In modern web ecosystems, authentication systems must operate effectively under diverse and dynamic conditions, 

including large-scale user bases, distributed architectures, and evolving threat landscapes. Traditional authentication 

approaches, primarily based on static passwords, have historically provided a simple and widely adopted solution for 

identity verification. However, these methods are increasingly inadequate in addressing contemporary security challenges 

such as phishing attacks, credential stuffing, brute-force attacks, and large-scale data breaches. The limitations of 

password-based systems are further exacerbated by poor user practices, including weak password selection and reuse 

across multiple platforms. 

2.2 Literature  review  

The evolution of computing systems has significantly transformed the way data is accessed, stored, and protected. In the 

early stages of computing, systems were designed as shared environments with minimal consideration for security or data 

confidentiality. During the 1960s, the Massachusetts Institute of Technology (MIT) introduced the Compatible Time-

Sharing System (CTSS), which allowed multiple users to access a single centralized computer simultaneously. While this 
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innovation improved resource utilization, it also exposed critical security vulnerabilities, particularly in shared file systems 

that lacked proper access control mechanisms. 

To address these challenges, early authentication methods were introduced. In 1961, Fernando Corbató implemented 

password-based authentication to restrict access to user-specific files. However, this approach was not without flaws, as 

passwords were stored in centralized files that could be accessed and exploited. Subsequent advancements in the 1970s, 

particularly by Robert Morris at Bell Labs, introduced cryptographic hashing techniques to secure stored passwords. Hash 

functions transformed passwords into unreadable formats, significantly enhancing security and laying the foundation for 

modern authentication systems. 

2.3 The purpose of the research 

 The purpose of this article is to perform a comparative analysis of modern authentication mechanisms used in web 

applications, considering key factors such as security strength, usability, scalability, and implementation complexity. The 

study aims to evaluate techniques including SFA, 2FA, MFA, JWT, and OAuth-based authentication, and to provide 

practical insights for selecting the most suitable authentication methods for real-world web environments. 

3. Background and Theoretical Framework 

3.1 Definition of Authentication and Authorization 

According to ISO/IEC 27000:2018 and the definitions provided in RFC 4949 (Internet Security Glossary), authentication 

is the process through which a system confirms that the claimed identity of an entity—such as a user, device, or process—

matches the evidence presented. This evidence may include confidential information like passwords, cryptographic keys, 

hardware or software tokens, or biometric traits. The primary objective of authentication is to ensure that access is granted 

only to the legitimate entity requesting it. 

To gain access to data or a service, verification of a user’s identity must first be established through authentication. 

Authentication is the process of successfully validating the identity of a person or device ,It serves as the first line of 

defense against unauthorized access and user impersonation. When we use a bank card to make a purchase, we authenticate 

ourselves by having the card and knowing the Personal Identification Number (PIN). Authentication has become more 

essential since the widespread use of computers. User impersonation is a critical security hazard to any computer system 

and the first defence mechanism against this type of attack is user authentication. Data that is used to confirm a user’s 

identification can be catagorised into three classes 

• knowledge-based factors such as passwords and PINs 

• possession-based factors such as smart cards and tokens 

• inherence-based factors such as biometric identifiers including fingerprints and retinal scans. 

Over time, attackers have developed sophisticated techniques such as brute-force attacks and credential theft, prompting 

continuous improvements in authentication mechanisms. Enhancements such as salting have been introduced to 

strengthen password security by adding randomness to hashed values. In addition to hashing, other cryptographic 

techniques, including asymmetric encryption and public-key infrastructure, have been widely adopted. The development 

of algorithms such as RSA enabled secure communication and authentication through digital signatures and certificates. 

Researchers and cybercriminals have developed new ways to exploit passwords since more digital system depended on 

them for protection. As digital systems became more widespread, the limitations of traditional password-based 

authentication became increasingly evident. Password reuse, weak password practices, and data breaches have highlighted 

the vulnerabilities associated with single-factor authentication. Researchers developed strategies to distinguish humans 

from computers in the late 1990s. These techniques known as Completely Automated Public Turing test to tell Computers 

and Humans Apart (CAPTCHA). A CAPTCHA cannot be used to authenticate a user, but they can be used to protect 

against some automated authentication assaults. 

The need for stronger and more reliable authentication methods has led to the emergence of Multi-Factor Authentication 

(MFA), which combines multiple verification factors to enhance security. Despite its effectiveness, MFA adoption has 

been challenged by factors such as implementation complexity and cost. However, the rapid advancement of mobile 
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technologies has significantly improved accessibility to modern authentication methods. The widespread use of 

smartphones has enabled the integration of biometric authentication, two-factor authentication (2FA), and MFA into 

everyday applications. 

In recent years, authentication has continued to evolve toward more secure, user-friendly, and scalable solutions. These 

developments highlight the growing importance of robust authentication mechanisms in protecting modern web 

applications from increasingly sophisticated cyber threats. 

3.2 The Role of Encryption and Tokens 

Encryption and tokens are key elements of modern authentication and authorization systems, ensuring data security and 

controlled access. Encryption protects sensitive information such as credentials and tokens by converting it into an 

unreadable form, preventing unauthorized access during transmission or storage. It also secures communication using 

protocols like TLS and protects passwords through hashing techniques. 

Tokens provide a secure and efficient way to verify user identity without repeatedly sending credentials. Common types 

include bearer tokens and JSON Web Tokens (JWT), which are widely used in web applications. In frameworks like 

OAuth 2.0, tokens are transmitted over secure channels and often signed or encrypted to ensure integrity. 

4. Authentication Fundamentals 

4.1 Concept of Authentication 

Authentication, in both offline and online environments, serves as a critical safeguard against unauthorized access to 

devices, services, or sensitive data. It is a process in which a user verifies their identity by submitting a specific input 

value to the system. The system then applies a defined function to this input and compares the resulting output with a 

previously stored reference value to confirm the user’s authenticity. 

4.2 Single Factor Authentication (SFA) 

It is a security mechanism in which a user’s identity is verified using only one form of credential, typically something the 

user knows, such as a password or a Personal Identification Number (PIN). The most widely used authentication technique 

is a username and password combination 

 

 

 

 

 

4.2.1 Advantage 

SFA is straightforward and user-friendly, requiring only one credential (such as a password), making it easy for users to 

understand and use without additional steps. due to its simplicity and easiness to use, SFA was extensively utilised, for 

example, using a password (or a PIN) to verify the user identity. Passwords comprise a combination of letters, numbers, 

and special characters. The more complex the combination of the above, the stronger the password and consequently the 

harder it is for the attacker to detect it. 

4.2.2 Disadvantage 

The average user today maintains a large number of online accounts, yet only a limited proportion of individuals use 

unique passwords for each account. Managing multiple credentials often leads users to prioritize convenience over 

security. As a result, many individuals choose simple and easily memorable passwords rather than strong and complex 

ones. Common choices, such as names, birth dates, or predictable patterns, are highly susceptible to attacks including 

phishing and guessing techniques. Consequently, password-based authentication suffers from significant security 
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weaknesses and is no longer sufficient as a standalone method for protecting data transmitted over the internet. The 

security of user accounts can be easily compromised if passwords are exposed, reused, or shared. Attackers can exploit 

these vulnerabilities using techniques such as brute-force attacks, dictionary attacks, and social engineering. Additionally, 

widely available automated tools enable hackers to systematically test numerous password combinations until the correct 

credential is identified, further increasing the risk of unauthorized access. 

4.3 Two-factor authentication (2FA) 

Due to a variety of security concerns, it was found that SFA could not offer effective security .Two-Factor Authentication 

(2FA) is a security mechanism that verifies a user’s identity by requiring two distinct authentication factors, 2FA increases 

security by combining representative data (username/password combination) with another form of identification such as 

a personal ownership factor which could include a secure token utilising a One Time Password (OTP) 

2FA can be drawn from three different types of factor groups as shown in figure  

1. Ownership factor—a thing that the user has, such as cell phones 

2. Knowledge factor—a thing that the user is aware of, such as a password 

3. Biometric factor—a fact about the user biometrics or behaviour 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                           International Scientific Journal of Engineering and Management (ISJEM)                                ISSN: 2583-6129 
                                  Volume: 05 Issue: 04 | April – 2026                                                                               DOI:10.55041/ISJEM06233                                                                                                                                         

                                  An International Scholarly || Multidisciplinary || Open Access || Indexing in all major Database & Metadata        

 

© 2026, ISJEM (All Rights Reserved)  | www.isjem.com   | Impact Factor: 8.072                                                   |        Page 5 
 

4.3.1 Authentication criteria 

Implementing this authentication approach requires an additional verification layer, which may involve the use of 

electronic devices such as a mobile phone, tablet, or computer, or other physical components (see Figure 3). After 

successfully completing the initial authentication step, a second level of verification is initiated, where the user is required 

to provide an additional factor, such as a one-time password (OTP) delivered via email, SMS, or a registered device. 

 

4.3.2Advantages 

The use of two or more authentication factors provides a more secure approach to user identification compared to 

traditional single-factor methods. In this mechanism, an additional layer of verification is combined with the primary 

authentication factor selected by the user. As a result, even if an attacker successfully obtains a user’s password, access 

cannot be granted without the second authentication factor, thereby significantly enhancing the protection of user data. 

Furthermore, the widespread availability of smart devices, such as passcode-generating tokens and Radio-Frequency 

Identification (RFID) cards, has made two-factor authentication both practical and user-friendly. This combination of 

improved security and ease of use contributes to its growing adoption in modern systems. 

4.3.3 Disadvantages 

The incorporation of multiple authentication factors increases the complexity of the authentication process. Two-Factor 

Authentication (2FA) often requires additional hardware or devices, which can lead to higher implementation costs and 

may negatively impact usability. Another limitation is that access is dependent on the availability of all required 

authentication factors; even authorized users may be denied access if one factor is unavailable. Additionally, reliance on 

external devices introduces challenges related to connectivity. For instance, the absence of network access or device 

connectivity can significantly hinder the authentication process, making it one of the key challenges associated with 2FA 

systems. 

4.4 Multi-Factor Authentication (MFA) 

In the current digital landscape, the need for enhanced security measures has become increasingly critical due to the rise 

of sophisticated and targeted cyberattacks. The impact of unauthorized access can be severe, particularly in domains such 

as banking and systems handling sensitive personal information. As a result, stronger control over user identity verification 

has become essential to ensure secure access to these platforms. Although existing authentication methods provide a 

certain level of protection, they are often insufficient against advanced threats, creating the need for more robust, multi-

layered security approaches. To meet these demands, Multi-Factor Authentication (MFA) has gained widespread adoption 

(see Figure 4). MFA typically incorporates multiple verification factors, including biometric identifiers such as fingerprints 
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or iris scans, which offer high accuracy and reliability. By combining multiple independent credentials, MFA provides a 

significantly higher level of security, helping to protect systems, data, and critical services from unauthorized access. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In corporate environments, employees may be required to use an access card (possession factor) along with a PIN or 

password (knowledge factor) to enter secure areas or log into systems. Advanced systems may also include biometric 

verification such as fingerprint scanning to provide an additional layer of security. 

4.4.1 Advantages 

Biometric technologies enhance Multi-Factor Authentication (MFA) by integrating physiological or behavioral 

characteristics with traditional knowledge- and possession-based factors, thereby strengthening identity verification and 

reducing the likelihood of impersonation attacks. The use of multiple biological attributes for user identification 

significantly improves the effectiveness and reliability of MFA systems. Among various biometric methods, fingerprint 

recognition has become the most widely adopted due to its ease of use and seamless integration into modern devices. This 

widespread adoption is largely driven by smartphone manufacturers, who have incorporated fingerprint sensors as 

standard features. The availability of such built-in biometric systems reduces implementation costs and improves user 

convenience. However, a key consideration in designing modern authentication systems is achieving an optimal balance 

between security and usability, as stronger security measures can sometimes impact user experience. 

4.4.2 Disadvantages 

Biometric authentication introduces certain limitations, particularly affecting usability in MFA systems. Variations 

between captured biometric data and stored templates, especially with less accurate devices, can lead to identification 

errors. Key concerns include False Acceptance Rate (FAR) and False Rejection Rate (FRR), which represent unauthorized 

access and denial of legitimate users, respectively. Achieving perfect accuracy in both metrics is not feasible, posing a 

challenge for reliable authentication. 

Authentication Techniques 

According to Velásquez, Caro, and Rodríguez , numerous authentication techniques are used either individually in Single 

Factor Authentication (SFA) or in combination within Two-Factor (2FA) and Multi-Factor Authentication (MFA) systems. 

These techniques can be broadly classified based on three primary authentication criteria: possession, knowledge, and 
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inherence (biometric characteristics). Each category represents a different approach to verifying a user’s identity and 

contributes to the overall security of authentication systems. 

Possession-based techniques rely on items that the user owns, such as smart cards, mobile devices, passwords stored in 

secure environments, and hardware tokens. Knowledge-based techniques involve information that the user knows, 

including PINs, cognitive passwords, and answers to personal or security questions. In contrast, inherence-based 

techniques depend on unique biological characteristics of the user, such as fingerprints, retinal patterns, facial recognition, 

and hand geometry. The combination of these techniques in modern authentication systems enhances security by 

introducing multiple layers of verification. 

Password Security 

Traditional authentication methods commonly rely on requesting a password, PIN, or similar credential for user 

verification [8]. In this approach, the knowledge factor is represented by a secret value known only to the user, such as a 

word, phrase, or numerical sequence. Authentication is performed by entering this information through an input device, 

making the process simple and widely accessible. PIN-based authentication, in particular, has gained global acceptance 

due to its extensive use in Automated Teller Machines (ATMs) and mobile devices. 

Tokens 

Authentication can be strengthened by incorporating physical or digital tokens to verify user ownership . In this approach, 

users present a tangible device such as a smart card, smartphone, wearable device, or other hardware, which serves as a 

possession-based authentication factor and is generally more difficult to share or transfer . These systems often operate 

through a networked or cellular platform that enables secure two-way communication between the user and the 

authentication system . One of the most widely used forms of software-based tokens is the One-Time Password (OTP), 

which generates a temporary passcode for user verification. However, a key limitation of token-based authentication is 

the risk of duplication or unauthorized replication, which can compromise the security of the system if not properly 

managed. 

 

 

Figure  illustrates token-based authentication, where the user first provides login credentials, followed by verification 

using a possession-based factor such as a one-time password (OTP) generated on a mobile device or token. This additional 

layer enhances security by ensuring that access is granted only when the user possesses the required authentication device. 
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5 .Web Authentication Methods 

Web authentication methods are essential for securing access to web applications by verifying the identity of users before 

granting access to protected resources. With the rapid growth of online services, modern web applications require robust, 

scalable, and user-friendly authentication mechanisms to ensure data confidentiality and system integrity. Over time, 

authentication techniques have evolved from traditional password-based systems to more advanced and secure 

approaches. 

5.1 Basic authentication 

Hypertext Transfer Protocol (HTTP) authentication is a method used to control access to web resources by verifying user 

credentials during client–server communication. It follows a challenge–response mechanism, where the server requests 

credentials and the client provides them through HTTP headers. 

The most common types include Basic Authentication, which sends encoded username and password, and Digest 

Authentication, which uses hashing to improve security. While HTTP authentication is simple and easy to implement, it 

is less secure and scalable compared to modern methods, and is typically used with HTTPS for better protection. 

 

 

 

 

 

 

 

 

5.2 Digest-Based Authentication 

Digest-Based Authentication is an enhanced form of HTTP authentication that improves security by transmitting 

credentials in a hashed format rather than plain text. Instead of sending the actual password, the client generates a 

cryptographic hash using the password along with additional data such as a nonce (a unique value provided by the server). 

This ensures that sensitive information is not directly exposed during transmission. 

The process follows a challenge–response mechanism, where the server sends a challenge containing a nonce, and the 

client responds with a computed hash. This approach helps protect against replay attacks and credential interception. 

Although more secure than Basic Authentication, Digest Authentication is less commonly used in modern web 

applications due to its complexity and the availability of more advanced methods such as token-based authentication and 

OAuth. 

1. The client requests a resource, and the server sends a digest challenge.  

2. The client enters username and password.  

3. A hash is generated and sent to the server.  

4. The server verifies the hash and grants access. 
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5.3 Cookie/Session-Based Authentication 

Cookie and session-based authentication is one of the most commonly used methods in web applications. After a user 

successfully logs in, the server sends a Set-Cookie header, which is stored in the browser. This cookie is automatically 

included in subsequent requests, allowing the server to identify the user without requiring credentials to be entered 

repeatedly. This approach reduces the exposure of sensitive information and helps maintain session state in a stateless 

HTTP environment. 

Despite its advantages, this method has certain security risks. Cookies can be vulnerable to attacks such as Cross-Site 

Scripting (XSS) and Cross-Site Request Forgery (CSRF). To mitigate these risks, it is recommended to use HTTP-Only 

cookies, which prevent access through client-side scripts. Additionally, signed cookies can be implemented to detect any 

unauthorized modifications, thereby enhancing the overall security of the authentication process. 

Furthermore, secure flags should be enabled to ensure cookies are transmitted only over encrypted HTTPS connections. 

Proper session management practices, such as setting expiration times and implementing logout mechanisms, are also 

essential to prevent session hijacking. These measures collectively improve the reliability and security of cookie-based 

authentication systems. 
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1. Get the user’s username and password. 

2. Set the parameters in the request form and submit it to the server. 

3. The user’s ID is verified by the server using the provided username and password. 

4. Create a cookie and save it in the response after successful validation. 

5. This cookie/session is then used by the client to make subsequent requests 

5.4 JSON Web Token (JWT) Based Authentication 

JSON Web Token (JWT) based authentication is a modern and widely used method for securing web applications. It is a 

token-based, stateless authentication mechanism in which the server generates a digitally signed token after successful 

user authentication. This token contains encoded information (claims) about the user and is sent to the client, which stores 

it locally. 

For subsequent requests, the client includes the token in the HTTP header, typically in the Authorization field. The server 

verifies the token’s signature and validity before granting access to protected resources. Since JWT is stateless, the server 

does not need to store session information, making it highly scalable and suitable for distributed systems. 

JWT-based authentication offers several advantages, including improved performance, reduced server load, and enhanced 

security through token signing. However, proper handling of tokens is essential, as issues such as token expiration, storage 

vulnerabilities, and misuse can pose security risks if not managed correctly. 

JSON Web Token (JWT) based authentication is particularly advantageous in microservices architectures, as it eliminates 

the need for the server to maintain session state, thereby reducing overhead. It also helps minimize Cross-Site Request 

Forgery (CSRF) risks, especially in environments where multiple APIs are accessed by different clients. However, JWT 

has certain limitations, such as the inability to easily revoke a user’s access once a token is issued. Additionally, the 

responsibility for securely storing and managing the token lies with the client, making proper token handling essential for 

maintaining security. 

 

 

 

 

 

 

 

 

 

 

1. Credentials are entered by the user 

2. The server verifies the token and issues it as a singed token 

3. Allows future requests by using the token 
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5.5 Single Sign-On (SSO) / OAuth-Based Authentication 

Single Sign-On (SSO) and OAuth-based authentication are widely used mechanisms that allow users to access multiple 

applications using a single set of credentials. In SSO, once a user is authenticated by a trusted identity provider, they can 

seamlessly access multiple services without re-entering credentials. OAuth, on the other hand, is an authorization 

framework that enables third-party applications to access user data without exposing login credentials. 

In this approach, the user is redirected to an authentication server where they log in. Upon successful authentication, a 

token is issued and sent back to the requesting application. This token is then used to grant access to protected resources. 

Common examples include “Login with Google” or “Login with Facebook.” 

SSO/OAuth improves user convenience by reducing the need to remember multiple passwords and enhances security by 

centralizing authentication. However, it introduces dependency on third-party providers, and if the identity provider is 

compromised, multiple connected services may be affected. 

1. The user tries to access an application and is redirected to the Identity Provider (IdP).  

2. The user enters login credentials, and the IdP authenticates the user.  

3. The IdP generates an authentication token and redirects the user back to the application.  

4. The application verifies the token and grants access without requiring further login. 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

6. Comparative Analysis  

This section provides a comparative analysis of authentication mechanisms implemented and studied in this project, 

including Single Factor Authentication (SFA), Two-Factor Authentication (2FA), Multi-Factor Authentication (MFA), 

Session-Based Authentication, JSON Web Token (JWT), and OAuth/Single Sign-On (SSO). The evaluation is based on 

key parameters such as security strength, usability, scalability, implementation complexity, and suitability for modern web 

applications. 
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From the implementation and analysis conducted in this project, it is observed that traditional methods such as Single 

Factor Authentication (SFA) are easy to implement but fail to provide adequate security in modern web environments. 

Two-Factor Authentication (2FA) enhances protection by introducing an additional verification step, while Multi-Factor 

Authentication (MFA) offers the highest level of security by combining multiple factors, making it suitable for high-risk 

applications. 

Session-based authentication is efficient for small-scale applications but lacks scalability in distributed systems. In 

contrast, JWT-based authentication provides a stateless and scalable solution, making it highly effective for modern 

applications built using APIs and microservices. OAuth and Single Sign-On (SSO) mechanisms further improve user 

experience by enabling seamless access across multiple platforms, although they require more complex setup and 

dependency on identity providers. 

Overall, the project demonstrates that no single authentication method is sufficient for all scenarios. A hybrid approach 

that combines multiple techniques, such as JWT with MFA or OAuth with additional security layers, provides the most 

effective solution by balancing security, scalability, and user convenience. The selection of an authentication mechanism 

should be based on application requirements, security sensitivity, and system architecture, with modern systems 

increasingly adopting hybrid and token-based approaches. 

7.Recommendations  for  Selecting  a Technology.  

The selection of an appropriate authentication mechanism depends on factors such as the application environment, 

required security level, scalability, and user experience. Different systems require tailored authentication strategies to 

achieve an optimal balance between security, performance, and usability.  

7.1 Corporate Environments 

 Single Sign-On (SSO) combined with Multi-Factor Authentication (MFA), integrated with enterprise identity systems 

such as Active Directory or LDAP. 

This approach enables centralized access control, enhances security through multiple verification layers, and allows 

seamless access to multiple applications for a large number of users.Requires a well-established infrastructure, proper 

configuration of an Identity Provider (IdP), and clearly defined authentication and authorization policies. 

 



                           International Scientific Journal of Engineering and Management (ISJEM)                                ISSN: 2583-6129 
                                  Volume: 05 Issue: 04 | April – 2026                                                                               DOI:10.55041/ISJEM06233                                                                                                                                         

                                  An International Scholarly || Multidisciplinary || Open Access || Indexing in all major Database & Metadata        

 

© 2026, ISJEM (All Rights Reserved)  | www.isjem.com   | Impact Factor: 8.072                                                   |        Page 13 
 

7.2 Public Web Applications and Online Services 

 

OAuth 2.0 with OpenID Connect, combined with JSON Web Tokens (JWT) and optional MFA. 

Provides secure authentication for large-scale user bases and third-party integrations while eliminating the need to store 

user passwords. It also improves scalability and user convenience. 

Requires secure token handling, proper configuration of token expiration, protection against token leakage, and the use 

of secure communication protocols such as HTTPS and PKCE for mobile and single-page applications. 

7.3 Small-Scale and Internal Applications 

 

Session-based authentication or Single Factor Authentication (SFA) over HTTPS. 

Simple, cost-effective, and suitable for applications with limited users and lower security requirements. Ensure secure 

communication channels, enforce strong password policies, and restrict unauthorized access from external networks. 

8 Challenges and Future Directions 

8.1 Challenges in Modern Authentication Systems 

Despite significant advancements in authentication mechanisms, modern web authentication systems continue to face 

multiple security and implementation challenges. These challenges arise due to evolving cyber threats, increasing system 

complexity, and user behavior. 

One of the most prevalent threats is phishing attacks, where users are deceived into entering credentials on fraudulent 

websites or applications. Even with secure communication protocols such as HTTPS, these attacks remain effective due 

to human error. Another major concern is session hijacking, where attackers intercept active sessions by stealing session 

identifiers through techniques such as man-in-the-middle attacks or cross-site scripting (XSS), allowing unauthorized 

access without re-authentication. 

In token-based systems like JWT and OAuth, token leakage poses a significant risk. Improper storage or insecure 

transmission of tokens can lead to unauthorized access to protected resources. Additionally, brute-force attacks and 

credential stuffing remain common, where attackers attempt to guess passwords or reuse compromised credentials, 

especially when users follow weak password practices. 
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Replay attacks further threaten authentication systems by reusing intercepted authentication requests, particularly in 

systems that lack proper validation of request uniqueness and expiration. Moreover, there exists a critical trade-off between 

security and usability, as stronger authentication methods such as MFA can reduce user convenience and affect overall 

user experience. 

8.2 Future Directions 

Future authentication systems are expected to evolve toward more secure, adaptive, and user-centric approaches. 

Passwordless authentication using biometrics or tokens aims to eliminate traditional password-related risks. Adaptive 

authentication will use AI and behavioral analysis to dynamically adjust security levels. 

The adoption of Zero Trust models ensures continuous verification of users and devices. Improvements in token security, 

such as short-lived tokens and secure storage, will reduce misuse risks. Additionally, advancements in biometric 

technologies and the development of standardized frameworks will enhance both security and seamless integration across 

platforms. 

9.Discussion of Results 

The results of this study indicate that modern authentication systems are increasingly exposed to advanced security threats 

such as phishing, session hijacking, token leakage, and automated credential attacks. The comparative analysis shows that 

traditional methods like Single Factor Authentication (SFA) are insufficient for protecting modern web applications, while 

advanced mechanisms such as Multi-Factor Authentication (MFA), JWT, and OAuth-based systems provide significantly 

improved security. 

However, no single authentication method fully addresses all security and usability requirements. Token-based systems 

offer scalability and performance benefits but require secure handling to prevent misuse, whereas multi-factor approaches 

enhance security at the cost of increased complexity. These findings highlight the importance of selecting authentication 

methods based on specific application needs. 

To effectively address these challenges, there is a growing need to adopt advanced security approaches such as Zero Trust 

Architecture, which enforces continuous verification of users and devices. Additionally, the integration of biometric and 

passwordless authentication methods can reduce dependency on traditional passwords and minimize associated risks. 

Overall, a hybrid approach that combines multiple authentication techniques provides the most reliable and secure solution 

for modern web applications. 

10. Conclusion 

The analysis of modern authentication mechanisms used in web applications, including Single Factor Authentication 

(SFA), Two-Factor Authentication (2FA), Multi-Factor Authentication (MFA), session-based authentication, JSON Web 

Tokens (JWT), and OAuth/Single Sign-On (SSO). The study highlights that traditional password-based methods are no 

longer sufficient to address the increasing complexity of modern cyber threats. 

The comparative evaluation demonstrates that advanced approaches such as MFA, JWT, and OAuth significantly enhance 

security, scalability, and performance, making them more suitable for contemporary web environments. However, each 

method presents inherent trade-offs between security, usability, and implementation complexity, indicating that no single 

solution can fully meet all application requirements. 

The findings emphasize that a hybrid authentication strategy—combining multiple mechanisms such as token-based 

systems with multi-factor verification—provides the most effective and balanced approach to securing web applications. 

Additionally, emerging trends such as passwordless authentication, biometric technologies, and Zero Trust architectures 

are expected to play a crucial role in the evolution of authentication systems. 

In conclusion, the development of secure, scalable, and user-centric authentication mechanisms is essential for 

safeguarding modern digital ecosystems. Continuous innovation and the adoption of advanced security practices are 

necessary to effectively address evolving threats and ensure reliable protection of web applications. 
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