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Abstract:

This paper mainly dealt about enhance the efficiency of the Accounts Receivables (AR) process at Pride Global Ltd
Learning & development for sustainable development in Pride Globe Itd by employing process discovering techniques
to identify inefficiencies. Learning & Development play a vital role & has been identified as a new front of competitive
advantage through KAIZEN concept. Through the KAIZEN concept easy to identify the Process repetitiveness, and
opportunities for improvement with 60 employees working in this department across between different regions, like
Chennai, Bangalore, Noida , Baroda, United States, Philippines, This paper mainly focuses us on building comprehensive
understanding of the AR Workflow. Following a structured methodology and guidelines, the project defines clear
objectives, collects relevant data through interviews, workshops, and document reviews, and maps the current AR
process to uncover bottlenecks. Root cause analysis and Kaizen concept techniques, combined with industry-standard
benchmarking, highlight critical areas for improvement, including automation opportunities and process redesign. The
proposed solutions are tested through pilot implementations and continuously monitored to ensure sustained optimization
and enhanced performance across global operations. The study emphasizes the importance of process improvement
methodologies and strategic alignment with organizational goals, ensuring the relevance of findings to both academic
and real-world applications.
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Introduction:

Today’s competitive pressure urge business leaders to continually require learning new source of sustainable advantage
even to survive, let alone flourish. There are four representation modes for how management views competitive position.
Depending on which presentational mode management uses to assess the firm’s competitive position, a firm may put
more emphasis on improving internal processes, constructing barriers to entry, or providing customer service. This study
taken place in Pride Globe I Itd., here, Learning & Development play a vital role & has been identified as a new front of
competitive advantage through KAIZEN concept. Through the KAIZEN concept, easy to identify the Process
repetitiveness, and opportunities for improvement with 60 employees working in this department across between
different regions, like Chennai, Bangalore, Noida , Baroda, United States, Philippines, This paper mainly focuses us on
building comprehensive understanding of the AR Workflow. Following a structured methodology and guidelines, the
project defines clear objectives, collects relevant data through interviews, workshops, and document reviews, and maps
the current AR process to uncover bottlenecks. Root cause analysis and Kaizen concept techniques, combined with
industry-standard benchmarking& has been identified as a new front of competitive advantage. For Maximization of
profit they are adopting new techniques of KAIZEN concept. It refers to continuous improvement by integrating all the
employees & increase overall efficiency & quality.

Objectives:
<> To identify key inefficiencies and process gaps in the current AR operations at Pride Global.
X To evaluate the effectiveness of the proposed changes through a pilot study conducted among 60
employees.

Improvement Identification:

Kaizen Events: Conducting Kaizen events with the AR team to brainstorm and suggest improvements. Automation
opportunities are identified for tasks like payment reminders, Reconciliations, and data entry.

1. Kaizen events:

Pre-Kaizen Preparation:

Objectives for the Kaizen Event:

[l Reduce Processing Time: Streamline invoice generation and approvals to reduce the 3— 5-day cycle time.
[ Increase Accuracy: Minimize the 10% error rate through automation in data handling and validation.

[ Maximize Automation: Identify tasks suitable for automation, such as payment reminders, reconciliations, and data
entry.

Key Topics for the Kaizen Event:
[ Current process bottlenecks.
[l Manual tasks that slow down the AR process.

[ Tools and technologies that could improve efficiency.

Participants:

[l AR Team: Key stakeholders in invoice processing, including those handling data entry, reconciliations, and payment
tracking.

O IT Support: To assess the feasibility of automation tools and system integrations.
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[ Process Improvement Experts: To guide the Kaizen event and suggest Lean Six Sigma methodologies.
Conducting the Kaizen Event

Phase 1: Map the Current State (As-Is Process)

Begin by mapping the current AR process. This could include:

[ Invoice Generation: Manual generation of reports from Internal VMS and YYY.

[l Payment Reminders: Manual follow-up with clients for pending payments.

[ Reconciliations: Cross-checking discrepancies in invoices, timecards, and payments.

[J Data Entry and Formatting: Manually converting reports (CSV to Excel) and

formatting for invoicing.

Phase 2: Identify Waste and Inefficiencies

Ask the team to brainstorm where they see waste, focusing on:

[ Over-processing: Repeated manual tasks, such as data entry, validation, and report comparisons.
[ Delays: Waiting for approvals or resolution of exceptions.

[ Manual Errors: Data entry errors due to lack of automation.

Phase 3: Identify Automation Opportunities

During brainstorming, focus on areas where automation can eliminate inefficiencies:

1. Payment Reminders:

[ Automated email reminders and notifications to clients for upcoming or overdue payments.

[ Use automated workflows that trigger reminders based on due dates.

2. Reconciliation

[J Implement automation to reconcile invoice data from YYY and Internal VMS automatically.

[ Use machine learning or rule-based automation to flag discrepancies and exceptions in real time.
3. Data Entry and Validation:

[ Automate the extraction, formatting, and comparison of data from different systems

(Internal VMS, YY) using tools like RPA (Robotic Process Automation).

[l Implement a standardized format for invoices and backups that require minimal manual intervention.
4. Approval Workflows:

[ Automated invoice routing for Process Head approval, using notification systems that

reduce waiting time for approvals.

[ Create real-time dashboards to track pending approvals and invoice statuses.

Phase 4: Root Cause Analysis

For identified issues, use techniques like 5 Whys and Fishbone Diagrams to drill down into the
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root causes. For example:

[ Why are there delays in payment reminders?

Due to manual tracking and client follow-ups.

[ Why are reconciliations taking time?

Manual cross-checks between timecards and invoices.
Phase 5: Prioritize and Plan Implementation

[ Quick Wins: Identify changes that can be implemented immediately, like automating payment reminders. Post-Kaizen:
Implement Improvements

[1 Medium-Term: Focus on system integration (Internal VMS and YY'Y) and automating reconciliations.
[l Long-Term: Implement end-to-end automation of data entry, report generation, and invoice validation.
Implementation Strategy:

1. Automate Payment Reminders:

[ Integrate the AR system with email automation tools for sending reminders based on due dates.

2. Reconcile Automatically:

[ Use automation software (e.g., RPA tools) to reconcile data between systems (Internal VMS, YY), reducing manual
comparison time.

3. Data Entry Automation:

[ Leverage APIs or RPA to automatically pull data from the timecard and invoicing systems, eliminating manual CSV-
to-Excel conversions.

4. Monitor and Improve:

[ Implement performance tracking dashboards to monitor the success of the changes.

[ Regularly revisit the Kaizen recommendations to ensure sustained improvement.

Kaizen Outcome and B

Expected Results:

[ Processing Time: Reduce cycle time from 3-5 days to 1-2 days.

[ Error Reduction: Minimize the error rate from 10% to less than 2% by eliminating manual data entry.
[ Automation: Achieve at least 80% automation in areas like payment reminders, reconciliations, and data entry.
Long-Term Benefits:

[ Improved Efficiency: Less manual work leads to faster processing.

[ Higher Accuracy: Automation reduces the potential for human error.

[l Team Morale: Reduced workload for the AR team, allowing them to focus on higher-value tasks.
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By conducting these Kaizen events, the AR team will be able to collaboratively brainstorm and implement process
improvements that focus on eliminating waste and maximizing automation opportunities in key areas such as payment
reminders, reconciliations, and data entry

Pilot Testing:

Pilot testing involves implementing the identified improvements, such as automation solutions and process redesigns,
on a small scale before a full-scale rollout. This approach allows the organization to test the effectiveness of the changes
in a controlled environment, helping to identify potential issues and refine the process. By evaluating the results of the
pilot, stakeholders can assess whether the improvements achieve the desired outcomes, such as reduced errors and
improved efficiency. The feedback gathered during this phase ensures that the final solution is robust and ready for
broader implementation across the organization, minimizing risks and maximizing the likelihood of success.

References:

Relevant academic journals, books, and case studies on Lean Six Sigma, Kaizen process improvement, and AR
management will be reviewed to support the project

findings. Additionally, industry reports and benchmarking studies will be consulted to ensure the proposed changes align
with best practices.
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