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ABSTRACT

Employee retention has emerged as a critical concern for organizations operating in today’s competitive and
dynamic business environment. High employee turnover leads to increased recruitment and training costs, loss of
organizational knowledge, and reduced productivity.

Among various determinants, job satisfaction is considered one of the most significant factors influencing
employee retention. This study examines the relationship between job satisfaction and employee retention by
analyzing key factors such as salary, work environment, leadership style, carecer growth opportunities,
recognition, job security, and work-life balance.

The research is based on primary data collected through structured questionnaires from employees working in the
organized sector. Statistical tools such as percentage and

correlation analysis were used to interpret the data. The findings reveal a strong positive

relationship between job satisfaction and employee retention. Employees who are satisfied with their job are
more likely to remain committed to the organization. The study concludes with practical recommendations for
organizations to enhance employee satisfaction and reduce turnover.

INTRODUCTION

In the modern business landscape, human resources are regarded as the most valuable asset of an organization.
While technological advancements and financial resources are essential, the success and sustainability of
organizations largely depend on their workforce. However, employee turnover has become a major challenge
across industries.

Employee turnover refers to the rate at which employees leave an organization and are replaced by new hires.
High turnover negatively affects organizational performance by

increasing costs, disrupting workflow, and reducing morale. Therefore, employee retention has become a strategic
priority.

Job satisfaction plays a vital role in influencing employee retention. It refers to the level of contentment
employees feel regarding their job roles, responsibilities, and work environment. When employees’ expectations
align with organizational offerings, they tend to be more satisfied, motivated, and loyal.

With changing workforce expectations, especially among younger employees, organizations must go beyond
financial incentives. Factors such as career growth, work-life balance, supportive leadership, and recognition are
increasingly important. This study aims to analyze how job satisfaction influences employee retention and identify
key factors contributing to it.
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LITERATURE REVIEW

Previous studies have consistently emphasized the importance of job satisfaction in determining employee
retention. Job satisfaction is influenced by multiple factors including compensation, working conditions,
leadership, and growth opportunities.

Research indicates that satisfied employees exhibit higher productivity, motivation, and organizational
commitment. Conversely, dissatisfaction often leads to absenteeism, low performance, and turnover intentions.

Key factors influencing job satisfaction include:

¢ Salary and Benefits: Fair compensation enhances motivation but alone does not ensure long-term retention.
e Work Environment: A supportive and positive workplace increases engagement.

o Leadership Style: Effective leadership fosters trust and satisfaction.

e Career Growth: Opportunities for advancement improve long-term commitment.

* Work-Life Balance: Flexible policies contribute to overall well-being.

Studies also confirm a strong relationship between job satisfaction and retention. Employees who feel valued and
supported are less likely to leave, whereas dissatisfaction in any key area can increase turnover intention.

THEORETICAL FRAMEWORK

This study is supported by established motivational theories:

Herzberg’s Two-Factor Theory

Herzberg classified factors into:

e Hygiene Factors: Salary, job security, working conditions (prevent dissatisfaction)
e Motivators: Recognition, achievement, growth (create satisfaction)

The theory suggests that organizations must focus on both to ensure employee retention.
Maslow’s Hierarchy of Needs

Maslow proposed five levels of needs:

1. Physiological

2. Safety

3. Social

4. Esteem

5. Self-actualization

Employees are more satisfied when these needs are fulfilled, leading to higher retention.
RESEARCH METHODODLOGY

The study follows a descriptive research design, aiming to understand employee perceptions regarding job
satisfaction and retention.
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Data Collection

e Primary Data: Collected through structured questionnaires
e Secondary Data: Journals, books, and online sources
Sample Design

e Sample Size: 25 employees

¢ Sampling Method: Convenience sampling

¢ Population: Employees in the organized sector

Tools for Analysis

e Percentage Analysis

e Mean Analysis

e Correlation Analysis

Limitations

¢ Small sample size

¢ Time constraints

e Possibility of response bias

e Limited statistical tools

DATA ANALYSIS AND FINDINGS

The analysis reveals important insights:
e Majority of employees belong to the 20-30 age group.

¢ Around 65-70% of employees are satisfied with salary, leadership, and work environment.

¢ 75% of employees expressed intention to stay in the organization.
e Work environment and leadership emerged as strong satisfaction factors.
o Career growth and compensation still need improvement.

Key Findings

1. Job satisfaction has a strong positive impact on retention.

2. Work environment significantly influences employee commitment.
3. Career growth opportunities are crucial for long-term retention.

4. Work-life balance enhances employee satisfaction.

5. Compensation is important but not the sole factor.
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DISCUSSION

The findings confirm that job satisfaction is a major determinant of employee retention. Employees who
experience positive work conditions, supportive leadership, and growth opportunities are more likely to stay.

Work environment and organizational culture play a crucial role in shaping employee
attitudes. Similarly, career advancement opportunities are particularly important for younger employees.

The study also highlights that while salary is important, non-monetary factors such as recognition, respect, and
flexibility significantly influence retention decisions.

RECOMMENDATIONS

Based on the findings, the following recommendations are suggested:

1. Ensure Fair Compensation: Offer competitive salaries aligned with market standards.

2. Improve Work Environment: Foster a positive and inclusive workplace culture.

3. Enhance Leadership Quality: Train managers in effective leadership and communication.
4. Provide Career Growth Opportunities: Establish clear promotion and development paths.

5. Promote Work-Life Balance: Introduce flexible work policies.

6. Recognize Employee Contributions: Implement reward and recognition programs.

CONCLUSION

Employee retention remains a critical challenge for organizations. This study confirms that job satisfaction plays a
vital role in influencing employees’ decision to stay.

Satisfied employees demonstrate higher commitment, productivity, and loyalty. The study also emphasizes that
retention is not solely dependent on salary but requires a combination of financial and non-financial factors.

Organizations that invest in employee satisfaction will achieve long-term stability, reduced turnover, and
improved performance. Therefore, enhancing job satisfaction should be a key strategic priority for sustainable
organizational growth.
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