A STUDY ON WORK LIFE BALANCE – NEED AND IMPERATIVE AS AN HR INITIATIVE
Dr. SHAMA YASMEEN
Associate Professor
Global Education Centre (MBA), Moinabad
Email id: shamayasmeen@gmail.com Mobile no: 9985872883

ABSTRACT:
New generation employees are employees who value flexibility in their work. Therefore, work-life balance is one of the factors that can affect the attitude of new employees in the company. Job satisfaction is an employee’s perspective on his work to see how far the company has met employee expectations. A work-life balance makes employees feel job satisfaction because they can work well while in the office; therefore they do not need to be burdened with problems outside of work. In addition, good quality of work-life balance will increase employee retention so that the company can avoid problems related to employee retention. This research aimed to explore the effect of work-life balance on job satisfaction and employee retention of the new generation employees in the city. One of the managerial implications of the research results that can be implemented is organization should provide a good work environment and facilities to increase the motivation of the employees.
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INTRODUCTION:
In the current era of globalisation, competition between companies is increasing along with the pace of global economic growth. Companies demand that the human resources involved in it must be able to compete, survive and win the competition (Ganapathi, 2016). To achieve the targets that have been given, in general, currently many companies have been implemented work life balance. According to Frame and Hartog in Moedy (2013), work-life balance (WLB) means that employees are free to use their working hours flexibly and balance their work with other commitments. By implementing work-life balance programs in the company, employees will not spend their time doing their works only. However, they can still have a life outside the works, for example, their families, and their social works, therefore it creates a balance that will make employees happier and more satisfied to do their work life.
Work-life balance is typically defined as the amount of time you spend doing your job versus the amount of time you spend with loved ones or pursuing personal interests and hobbies [1]. When work demands more of your time or attention, you will have less time to handle your other responsibilities or passions.
Many people want to achieve a greater balance between their work life and their personal life so that work does not take up the vast majority of their time. However, the term itself can be misleading because our careers and personal lives don't always exist in separate spheres.
In response, work-life integration—or the synergistic blending of our personal and professional responsibilities—has become an increasingly popular concept [2]. From this perspective, work is simply one aspect of our lives, which needs to be considered alongside other important concerns, such as our home and family lives, our community, and our personal well-being. Rather than resembling a scale with two competing sides, work-life integration more resembles a Venn diagram of overlapping interests. 
Fisher et al. (2003) mentioned that WLB is something that is done to make a balance division of time between work and outside of work. Outside of work, there are usually individual behaviors that can make personal conflict and energy for us. When a worker carries out both responsibilities between work and his role in the family, there will create job satisfaction because by working at the company, an employee will not feel burdened by problems outside of work. According to Robbins and Coulter (2012) WLB program includes resources for caring for parents and children, healthy, and welfare of employees. Therefore, many companies have offered programs to meet the needs of employees in creating a balance between life and work; these programs include family-friendly benefits, flex time, job sharing, telecommunicating and others. This statement is supported by research conducted by Qodrizana (2018) that showed work-life balance affected job satisfaction. The important point is to balance the level of someone’s satisfaction at work and outside work. If someone can give time to the needs of work and outside work well, it will create job satisfaction.
NEED AND IMPORTANCE OF WORK LIFE BALANCE
Improving your work-life balance can potentially improve your overall well-being, including your physical, emotional, and mental health. Studies have found that working long hours can lead to such serious health issues as “impaired sleep, depression, heavy drinking, diabetes, impaired memory, and heart disease”. Unfortunately, as these conditions arise they can also exacerbate our work-life issues, leading to burnout and other negative repercussions.
While employers and employees might associate long working hours with increased productivity, many researchers say otherwise. A 2014 study, for example, found that after workers hit a certain number of hours, their productivity began to decrease as the potential for mistakes and injuries increased. Achieving a healthy work-life balance, therefore, can not only potentially reduce stress and improve emotional states but also increase overall productivity and employers’ bottom line. 
Since the start of the pandemic, traditional business hours have gone out the window. Instead, professionals are working around their family schedules. The working times are different for everyone, and the boss no longer has any control over the schedules of direct reports.
These days, some people in your company are probably online in the early morning, while some are online late into the evening, and others, much of the weekend. This may make you feel like you need to be online all the time to accommodate all of these schedules, and to be available for communication at all hours.
Now more than ever, the phrase “business hours” is devoid of meaning. During the pandemic, “business hours” has morphed into “any hours”—or, more precisely, “all hours”—so it should be no surprise that burnout has become a serious and growing problem. 
At this time of tremendous transition, leaders have a critical responsibility to be deliberate and explicit about expectations of availability, and to define exactly what “business hours” means to your organization. Leaders have an opportunity to make company culture much more supportive of employees’ work-life balance. And yes, despite all the talk before COVID about “work-life integration” and “work-life blending,” the pandemic has shown that work-life balance is more important than ever. The way I define this for my clients is simply, “Don’t work too much.” When you do other things in addition to work, you will have more creativity and motivation during your work time. The way I like to phrase it is that sometimes the best thing you can do for your work is not work!
SUGGESTIONS & CONCLUSION:
A proper time should be given to their own interest because it is necessary to refresh to overcome the physical as well as mental stress. The people who stay long at home for office work they need a morning walk and long walk for better health and energize them well. To refresh the tonic of mind and body people whose nature is not to stay long in office they adopt hobbies like indoor and outdoor games. Always give time to spouse children, elders, relatives, friends, even home workers according to their available time. Your soul will be thirsty in all this work life management if we ignore, it will effect on health, wealth, joy even any big achievement can felt nothing by ignoring the spiritual activities
Work-life balance is not a new concept in human resource research; therefore, this topic will always be examined in many studies. This study has shown evidence that there is an influence between work-life balance on job satisfaction as much as 8.3% and there is an influence between work life balance on employee retention as much as 4.4%. In addition, this research has important implications for leadership in the company, such as providing a good work environment, supporting facilities to provide morale for employees, practicing fair compensation and salary without giving excessive burden to and building good communication between employees and leaders. Companies can relate employees’ abilities into jobs that match their interests within the company and give the opportunity to develop through training and development programs designed by the company. Therefore, it can also build good relationships with co-workers. Companies provide employees with the facility to work from home to improve the balance of personal life with the work life of employees.
We can conclude that all the factors that mentioned in the above paragraph is only secondary and the main thing is one should have their own personality traits and personal motivation to manage, balance the Work-life. The organizations should identify that the employee welfare and satisfaction is the most vital things. Love and humanity is also important to be happy along with the work. Companies are implementing new programs and policies on how to balance both work and life. Those are productivity increases, Employee energy, Employee motivation and enthusiasm for work totally increases profits. Now-a-days most of the organizations are hiring women because they can manage and balance work-life very nicely
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