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ABSTRACT
This study looks at how flexible work arrangements affect Cholamandalam Finance and Investment Company Limited employees' productivity, mental health, and level of satisfaction. Employee data will be gathered for the study at different levels of the hierarchical structure, using both quantitative and qualitative methodologies. Surveys will be used to collect quantitative data, and focus groups and interviews will be used to collect qualitative data. The results will add to the body of knowledge already available on flexible work arrangements and guide organizational tactics aimed at maximizing worker productivity and well-being in modern workplaces. The purpose of the study is to present empirical data regarding how flexible work schedules affect workers' productivity and mental health.

INTRODUCTION
Flexible work schedules, such as flex time, telecommuting, compressed workweeks, and job sharing, have become increasingly popular due to advancements in technology, changing workforce demographics, and a growing emphasis on work-life balance. These schedules aim to improve employee productivity by allowing employees to work during their most productive hours and in comfortable environments, leading to increased job satisfaction and performance. However, the impact of flexible work schedules on productivity is not always straightforward, as factors such as job nature, organizational autonomy, and individual preferences can influence its effectiveness. Additionally, flexible work schedules can have a significant impact on employee mental health, as they can blur the boundaries between work and personal life, leading to increased feelings of isolation and job insecurity. Understanding the complex interplay between flexible work schedules, productivity, and mental health is essential for organizations to create a work environment that promotes employee well-being and engagement. This study aims to contribute to this understanding by analyzing the effectiveness of flexible work schedules and their impact on employee productivity and mental health.

LITERATURE REVIEW
Flexible Work Arrangements and Productivity of Sales Representatives of Book Publishing Companies in Nigeria Dr. Mahsima Rasi (2023)
The study investigated the impact of flexible work arrangements (FWAs) on the productivity of sales representatives in Nigeria's top 10 book publishing companies. A cross-sectional survey was conducted, with 20 representatives from each company surveyed. Results showed that flexi-time, job sharing, part-time, and telecommuting all positively correlated with employee effectiveness and efficiency. The study recommends that management should allow all staff to choose start and close times, and consider adding more options like compressed week work and self-roistering to the survey instrument to further explore the relationship between FWAs and employee productivity.

Examining the impact of flexible work arrangements on productivity in Africa Lewis Waithaka Kamau (2021)
The study examines the impact of flexible working arrangements on productivity using a desktop methodology. The research, which relies on existing secondary data, found that workers with flexible schedules perform better than those with regular hours. This suggests that companies can benefit from flexibility under certain conditions. The findings can influence organizational policies and strategies for collaborating between home and office work. The study recommends companies invest in information and communication technology to facilitate the implementation of Flexible Working Agreements (FWA) policies.

Flexible work arrangements and employee health: A meta-analytic review 
Jesse S. Michel (2021)
The COVID-19 pandemic has increased the availability of flexible work arrangements (FWA) to employees, with research linking them to positive outcomes like reduced conflict, better psychological health, and increased role satisfaction. However, a meta-analysis reveals no relationship between FWA and health outcomes, suggesting that FWA can improve physical health, reduce absenteeism, and reduce somatic symptoms. The findings suggest the need for individualized flexible work arrangements to promote employee health.

More Flexible Working, More Productive Workers? Case in Pandemic Situation 
Nisha Faradilla Sofiani (2021)
The Covid-19 pandemic has highlighted the challenges organizations face in managing remote working and health issues. Adaptive personnel policies, such as work from home and flexible work arrangements, have been introduced to address these issues. This study tested the impact of flexible working arrangements on perceived productivity among employees during the pandemic. Results showed that the progression of productivity through flexible working is linear, with more flexible arrangements leading to greater perceived productivity. The study also found that flexible work arrangements accounted for 0.329 of the variances in perceived productivity. These findings highlight the importance of flexible working arrangements in improving productivity.

Covid-19, Flexible Working, and Implications for Gender Equality in the United Kingdom Heejung Chung (2021)
The study explores the impact of flexible working on gender equality during the pandemic. A survey of dual-earning working parents in the UK found that mothers were primarily responsible for housework and childcare, but this proportion has slightly declined. Fathers who worked from home were more likely to be involved. The study predicts that post-pandemic expansion of flexible working may help reduce gender inequalities, but requires a shift in work cultures and norms.

Work Flexibility and Work-Related Well-Being Tapas K. Ray (2021)
Work organization practices, including work flexibility, are changing and impacting worker well-being. A study in the United States found that working at home, taking time off, and changing schedules increased job stress and satisfaction. However, working at home reduced stress and satisfaction by 22%, while taking time off reduced stress and satisfaction by 56%. The study underscores the ongoing importance of work flexibility for overall well-being.

NEED OF THE STUDY
Flexible work schedules can improve work-life balance, reduce stress, and enhance mental health among employees. They can increase productivity by allowing employees to work during their most productive hours and in comfortable environments. These schedules are crucial for attracting and retaining top talent. Understanding the relationship between flexible work schedules and employee outcomes can help organizations make informed decisions about implementing or adjusting policies.

OBJECTIVE OF STUDY
PRIMARY OBJECTIVES 
To study the effectiveness of flexible work schedule and their Impact on employee’s productivity and mental health on Cholamandalam finance and Investment Company limited. 

SECONDARY OBJECTIVES 
To determine the level of satisfaction among employees due to flexibility of their work schedules. 
To evaluate the effect of flexible work schedules on employees productivity. 
To assess the relationship between flexible work schedules and employees job satisfaction. 
To investigate the effect of flexible work schedules on employees overall mental health. 
To identify challenges faced by employees when working under flexible schedules including communication time management and access to resources. 

SCOPE OF THE STUDY
This study explores the significance of flexible work schedules in modern workplaces, their evolution, and their impact on employee satisfaction and work-life balance. It reviews existing literature on the relationship between flexible work schedules, productivity, and mental health, and discusses empirical studies conducted in various industries. The research objectives include assessing the implementation of flexible work schedules at Cholamandalam Finance and Investment Company Limited, analyzing their perceived effectiveness on productivity, and investigating their influence on employee mental health. The methodology involves a mixed-methods approach, including quantitative surveys and qualitative interviews. The study aims to provide insights into the current status of flexible work schedules, identify perceived benefits and drawbacks, determine the impact of flexible work schedules on productivity and mental health, and offer potential strategies for optimizing their implementation. The findings will be used to inform future research and provide valuable insights into the effectiveness of flexible work policies. 

RESEARCH METHODOLOGY
Research methodology is a way of explaining how a researcher intends to carry out their research. It's a logical, systematic plan to resolve a research problem. A methodology details a researcher's approach to the research to ensure reliable, valid results that address their aims and objectives. It encompasses what data they're going to collect and where from, as well as how it's being collected and analyzed. 

ANALYSIS AND INTERPRETATION
               TABLE SHOWING RANKS OF U TEST
	Gender
	N
	Mean Rank
	Sum of Ranks

	Interpretation of flexible work schedule
	men
	137
	85.93
	11772.50

	
	women
	38
	95.46
	3627.50

	
	Total
	175
	
	

	Productivity
	men
	137
	88.68
	12149.00

	
	women
	38
	85.55
	3251.00

	
	Total
	175
	
	

	Job satisfaction & Engagement
	men
	137
	88.19
	12081.50

	
	women
	38
	87.33
	3318.50

	
	Total
	175
	
	

	Stress & Mental Health
	men
	137
	89.57
	12271.00

	
	women
	38
	82.34
	3129.00

	
	Total
	175
	
	

	Implement & Challenging
	men
	137
	86.56
	11859.00

	
	women
	38
	93.18
	3541.00

	
	Total
	175
	
	






TEST STATISTICS OF U TEST

	
	Interpretation of flexible work schedule 

	Productivity 

	Job satisfaction & Engagement 

	Stress & Mental Health 

	Implement & Challenging 


	Mann-Whitney U
	2319.500 

	2510.000 

	2577.500 

	2388.000 

	2406.000 


	Wilcoxon W
	11772.500 

	3251.000 

	3318.500 

	3129.000 

	11859.000 


	Z
	
-1.066 

	-.348 

	-.098 

	-.816 

	-.729 


	Asymp. Sig. (2-tailed)
	586 

	.728 

	
.322 

	
.415 

	.426 


	a. Grouping Variable: Gender
	

	
	
	



INTERPRETATION:
From the above table we conclude that
Interpretation of flexible work schedule, productivity, Job satisfaction & Engagement, Stress & Mental Health, Implement & Challenging has their significance value (P value) greater than 0.05, thus the test fails to reject Null hypothesis H0. Hence, there is no significant difference between the mean rank of men and women with respect to Interpretation of flexible work schedule, productivity, Job satisfaction & Engagement, Stress & Mental Health, Implement & Challenging

KRUSKAL WALLIS H TEST
	RANKS OF H TEST

	
	Age
	N
	Mean Rank

	Consumer Insights
	30 - 35
	38
	73.79

	
	36 - 40
	42
	93.93

	
	41 - 45
	40
	98.59

	
	46 - 50
	39
	78.76

	
	Above 50
	11
	70.09

	
	Total
	170
	

	Competitor Analysis
	30 - 35
	38
	77.07

	
	36 - 40
	42
	98.63

	
	41 - 45
	40
	88.24

	
	46 - 50
	39
	70.47

	
	Above 50
	11
	107.82

	
	Total
	170
	

	Channel Effectiveness
	30 - 35
	38
	83.11

	
	36 - 40
	42
	94.11

	
	41 - 45
	40
	93.88

	
	46 - 50
	39
	81.68

	
	Above 50
	11
	44.00

	
	Total
	170
	

	Strategic Growth
	30 - 35
	38
	72.36

	
	36 - 40
	42
	102.40

	
	41 - 45
	40
	87.79

	
	46 - 50
	39
	84.12

	
	Above 50
	11
	62.95

	
	Total
	170
	





TEST STATISITICS OF H TEST
	Chi-Square
	8.255
	10.292
	10.884
	10.538

	df
	4
	4
	4
	4

	Asymp. Sig.
	.083
	.036
	.028
	.032

	a. Kruskal Wallis Test
	
	
	

	b. Grouping Variable: Age
	
	


INTERPRETATION:
From the above table we conclude that,
[bookmark: _Hlk147861198]Interpretation of flexible work schedule, productivity, Job satisfaction & Engagement, Stress & Mental Health, Implement & Challenging have their Significance value (P value) less than 0.05, thus the test accept Alternative Hypothesis H1. Hence, there is a significant difference among age group with respect to Interpretation of flexible work schedule, productivity, Job satisfaction & Engagement, Stress & Mental Health, Implement & Challenging.

CORRELATIONS
TABLE SHOWING CORRELATION

Correlations
	
	Interpretat ion of flexible work
schedule
	


Producti vity
	Job satisfactio n & Engageme
nt
	

Stress &
Mental Health
	
Implemen t & Challengi
ng

	Spearman's rho
	Interpretation of flexible work schedule
	Correlation Coefficient
	
1.000
	
.589**
	
.603**
	
.534**
	
.385**

	
	
	Sig. (2-tailed)
	.
	.000
	.000
	.000
	.000

	
	
	N
	175
	175
	175
	175
	175

	
	Productivity
	Correlation Coefficient
	.589**
	1.000
	.699**
	.596**
	.402**

	
	
	Sig. (2-tailed)
	.000
	.
	.000
	.000
	.000

	
	
	N
	175
	175
	175
	175
	175

	
	Job satisfaction & Engagement
	Correlation Coefficient
	.603**
	.699**
	1.000
	.606**
	.305**

	
	
	Sig. (2-tailed)
	.000
	.000
	.
	.000
	.000

	
	
	N
	175
	175
	175
	175
	175

	
	Stress & Mental Health
	Correlation Coefficient
	.534**
	.596**
	.606**
	1.000
	.597**

	
	
	Sig. (2-tailed)
	.000
	.000
	.000
	.
	.000

	
	
	N
	175
	175
	175
	175
	175

	
	Implement & Challenging
	Correlation Coefficient
	.385**
	.402**
	.305**
	.597**
	1.000

	
	
	Sig. (2-tailed)
	.000
	.000
	.000
	.000
	.

	
	
	N
	175
	175
	175
	175
	175


**. Correlation is significant at the 0.01 level (2-tailed).



INTERPRETATION:
The table displays the Spearman's rho correlation coefficients, indicating the relationships between different variables related to the interpretation of flexible work schedules, productivity, job satisfaction and engagement, stress and mental health, and the implementation and challenges of such schedules. All reported correlations are significant at the 0.01 level (2-tailed), suggesting strong and reliable relationships between the variables.

FINDINGS
The study examined the significance of various factors, including the interpretation of flexible work schedules, productivity, job satisfaction and engagement, stress and mental health, and the implementation and challenges of work environments, by comparing mean ranks between men and women. The findings of flexible work schedules shows a strong positive correlation with productivity (r = .589), job satisfaction and engagement (r = .603), stress and mental health (r = .534), and implementation and challenges (r = .385). The results indicated that the p-values for these factors were greater than 0.05, leading to the failure to reject the null hypothesis (H0). Consequently, it was concluded that there is no significant difference between men and women regarding these factors. However, when analyzing these same factors across different age groups, the p-values were found to be less than 0.05, resulting in the acceptance of the alternative hypothesis (H1). This suggests a significant difference among various age groups concerning these dimensions. Additionally, the analysis found that the p-values for each dimension were significantly lower than the chosen significance level of 0.05, indicating insufficient evidence to reject the null hypothesis. Therefore, it was concluded that there is a dependency between the nature of the job and having a permanent contract.


SUGGESTION 
· Implement a flexible work schedule that offers a variety of options like flextime, compressed workweeks, or remote work. This approach accommodates diverse employee needs, leading to improved work-life balance and overall job satisfaction.
· Establish clear communication and accountability frameworks to ensure productivity Doesn’t suffer. Setting expectations for deliverables, maintaining regular check-ins, and using collaborative tools can help maintain team cohesion and effectiveness.
· Promote employee wellness programs that support mental health, recognizing the potential stressors associated with flexible work arrangements. Encourage activities like mindfulness training, counseling, or employee resource groups to foster a supportive workplace culture.
· Conduct regular assessments to measure the impact of flexible work schedules on employee productivity and mental health. Use surveys, performance metrics, and feedback sessions to gather insights and identify areas for improvement, ensuring the flexible approach is beneficial for both employees and the company.

CONCLUSION OF THE STUDY
The study at Cholamandalam Finance and Investment Company Limited found that flexible work schedules positively impact employee productivity and mental health. Employees reported increased efficiency and focus due to better work-life balance. Flexibility also improved mental health, leading to lower stress levels and higher job satisfaction. However, challenges like lack of clear communication and accountability could decrease productivity. Regular evaluations, including employee surveys and performance reviews, are crucial for maintaining productivity and supporting mental health.
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